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Many leaders were so busy trying to handle as much as  
possible throughout the pandemic – to minimize the effects 
of everything on their staff – that they maximised the effects 
of it all on themselves. And these leaders – many whom have 
not had a chance to recover from the toll of those efforts – 
now find themselves in a new world with new language and 
new expectations from workers.

For those struggling to make sense of the new working  
world, Dave Angus provides rich insights into what workers 
are looking for and outlines 3 priorities that leaders need to 
focus on today. After all…

“In today’s world, we don’t interview them, they interview us.”

LISTENING // FLEXIBILITY
From the first moments of the pandemic, leaders were 
thrown into crisis management. They needed to act quickly to 
give confidence to their employees that their company would 
survive. An ongoing lack of certainty required action-oriented 
leadership at every turn. 

After a long period of rapid-fire decisions, intense creativity, 
and new problem-solving initiatives, leaders now need to 
slow back down. What do workers want? Most want contin-
ued flexibility in their working arrangements – how can you 
make this happen? What other priorities have shifted for  
your employees?

What are the important questions you need to ask your  
employees? How can you facilitate getting the job back  
to one that they really enjoy?

“Our employee’s needs and priorities have changed, now 
is the time to listen. You need to structure your organization 
around listening. We need (more) balance in terms of listen-
ing and action. As organizations, we must spin out of crisis 
mode. What is the vision, what is the future?”

RE-CONNECTION // HIGHER PURPOSE
The pandemic created a culture where most of us were 
isolated, and much of our lives became all about the self in 
a way that it never has been before. This put a strain on our 
individual mental health and created a lot of disconnect.

Now we need to help bring people out of this phase and 
back to re-connection and re-engagement. One of the best 
ways to do this is to connect people with a higher purpose. 
What do your employees love most about what your business 
does? What motivates your employees? What does your 
workplace do to serve the community?

“Everything became very personal and everything was 
about you. We were all looking in the mirror, which was  
not good for mental health or for moving forward (post- 
pandemic). It is about employee re-engagement right now.  
Our objective is to help people realize they are an important 
part of a larger purpose. People want to work for corpora-
tions that stand behind the principles they have.”

WELLNESS // VALUING THE WHOLE PERSON
One of the positives that came out of the pandemic is that 
people are valuing mental health more for themselves and 
for others. Dave points out that the pandemic provided an 
opportunity for employers to develop a closer relationship 
with their employees when it comes to caring for the whole 
person. It’s important for leaders to check in on the health 
of their employees and to care about how they are doing – 
especially on the mental health side. 

Before signing on, most prospective employees are asking 
what is in place to support wellness, specifically what are  
the preventative supports. 

What do your employees and prospective employees value  
in terms of wellness? How can wellness be taken more seri-
ously with deliberate action steps at your workplace?

“It’s not just about wellness in the workplace. It’s about 
wellness overall. Employers need to look at their employees 
and understand that the employee brings all kinds of things 
around them in their personal life and their professional life. 
All these things are connected, and their wellness is driven 
by that environment.”

It IS a different working world now.  Successful leaders are 
moving away from crisis mode and starting to ask the im-
portant questions and acting on the feedback, reconnecting 
everyone to a higher purpose, and valuing the whole person 
– and not only because it gets better results – but because 
they care.

“Success for me is defined by impact. Whether it’s impact  
in the community or impact on individual’s lives… How can  
I provide a positive impact is how I would define success.”


