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“Just because they are tough on the field doesn’t mean they have to
carry it with them. When | see big ego, it’s just self-protection. You
have to make them feel comfortable so they can just be themselves.”
- Coach Mike O’Shea, Grey Cup Champion Player & Coach

Creating safe spaces is important for many reasons. Coach O’Shea helps us
realize that, in addition to being a basic human right, it is an important part of
achieving optimal performance. Rather than use the word ‘safe space’, what if
we shifted it to creating a ‘brave space’. A space where people can bring their
whole self. Where people aren’t afraid to fail. A place where people can feel
supported and willing to take their performance to the next level. When you
have a group of people, the unique potential of that group lies in harnessing
the strengths of all members so that they can build off one another to help your
team achieve success.

Below are a few questions to help you reflect on how you approach this
with your team:

I How do you empower your people and your team?
I What have you said or done to show your team they can trust you?

| Think of a recent mistake or fail a member of your team made. How did you
approach that situation? Were you able to help them grow from that mistake?

| What are the areas that you can prioritize to support creating a brave space
within your team?

Learn more

In this 10-minute Ted Talk, Dr. Starla Fitch discusses
the power of being truly seen.

In this book, Dr. Amy Edmundsen helps organizations create brave spaces
for their people.

Want to lead better right now? Listen to this 4-minute TedTalk on leading
during a crisis.



https://www.youtube.com/watch?v=z-WwsALhH04
https://www.goodreads.com/en/book/show/40275161-the-fearless-organization
https://www.ted.com/talks/amy_c_edmondson_how_to_lead_in_a_crisis?language=en

