
“Anyone can teach the technical aspects of sport, but can you learn to coach 
people and bring out the best in people, teach them how to motivate them-
selves and work together to have a peak performance? To me that’s the key 
to coaching”

- Tim Frick, Hall of Fame Coach

Many people talk about the importance of the mental game, but few people practice it. 
Tim Frick has coached many sports, he is in the Canada’s Sport Hall of Fame because 
he has won so many games. His secret? Making the people in front of him the best 
version of themselves. When he was asked about the secret to his success (and by 
success I mean not losing a single game between 1990 and 2004), he downgraded 
the technical and physical capabilities of his team. In fact, he said he didn’t always 
keep the best athletes. But what he did keep was the best people. You see, that is what 
Tim thought was magical: having good people and providing them with the opportunity 
to get even better. He taught them skills. Not basketball or volleyball skills, but human 
skills. They learned things such as how to listen, how to connect, or how to give specif-
ic positive feedback. They took the area of mental skills training and broke it down. And 
then, even though you could not see these things, Tim found a way to help his athletes 
become better at these skills. He prioritized it. He took time away from learning the tac-
tical side of the sport, so that the athletes in the sport grew as humans. He knew that if 
they became cohesive, they could win. And he proved it.

If you were to take time to think about the mental skills that you or your team needed 
to be the best in your role, what would they be? How could you help yourself be better 
humans?

Tim also led by example. When you listen to this podcast, you hear his voice crack. 
You don’t go away thinking about the impact Coach Frick had on any athletes that he 
coached. What impresses you most, is the impact every athlete had on him. His life 
was rich because of the relationships he had, because of how much he invested in 
every person he had the privilege of coaching and because of his willingness to con-
nect and be vulnerable. He never attributed any of their success to his work. He was 
humble and he cared, and he provided the framework for every athlete he coached to 
be their full, best selves. 

What would being vulnerable and allowing yourself to connect look like for you?

As the Heroes In Our Midst team listened to this podcast, we were struck by how 
much the world needs more people like Tim Frick. He is what is good and right with 
us humans. And it was an incredible privilege to have him on our podcast.
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Bréné Brown helped us all talk more openly about vulnerability on this TedTalk. Tim 
reminds us that the best and most beautiful things indeed are available in the places 
where we can also get hurt the most. He is living proof of how beautiful life is when we 
continue to invest 100%, regardless of the risk.

Reference:

For a deeper dive into how to create an emotionally intelligent team, listen to this 
Finding Mastery Podcast with Daniel Goleman. 
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“You can go through an entire season without talking to someone on your 
team…we need you to be able to communicate, tolerate each other and 
unconditionally accept each other.”

https://findingmastery.net/daniel-goleman/
https://findingmastery.net/daniel-goleman/

