
“Be an ‘every day-er’. Put in the time, be coachable, be a good teammate.”
- Paul Dyck, Head Coach & GM, Steinbach Pistons

There was a lot Paul Dyck couldn’t control on his athletic journey. He didn’t  
always know what team he was going to be playing for and he didn’t meet all  
of the levels that he hoped he would. Rather than focusing on the disappoint-
ment, he embraced the journey. He appreciated every step on the way and  
loved where he was, rather than longing for where he wasn’t. He realized that 
there were many things he could not control in life, but he embraced the things 
he could. He decided to show up every day and work hard and to take advan-
tage of every opportunity that presented itself, because that was what was in  
his control.

Do you take advantage of the opportunities in your life?

Now Paul is a coach and general manager. He uses the lessons he learned 
to create a team culture that encourages athletes to work hard and to support 
each other on their individual journey. He knows that hockey is a grind and 
that there are many steps on the path. Even when you reach a huge milestone- 
such as being drafted- you have not arrived anywhere. In fact, the work has 
just begun. Because the higher you go, the more you are surrounded by other 
exceptional humans. Once you get to that level, everyone is good. And that 
means you need to work harder than you possibly ever have. And you do it 
because you want to and love it, not to guarantee a certain result.

Do you embrace the moments of your life whole heartedly and focus on  
the process?

You may never make it to the destination you had hoped for. But in the end, 
none of that matters. What matters is how you have lived the journey, the  
moments you have embraced, how you have changed and who you have 
become along the way.

References:

For other inspiring stories about embracing the journey, check out the  
season one guests from the Heroes In Our Midst podcast. 

And for the story of another coach who works hard to create culture on  
their team, listen to Episode #38 with coach Mike O’Shea.

Finally, if you’re aiming to be better every day, check out our brief guide  
on process goals.

Episode #54

Season #02

Heroes 
Journey
Paul Dyck

https://heroesinourmidst.ca/category/heroes-in-our-midst/?season=1
https://heroesinourmidst.ca/podcast/mike-oshea/
https://heroesinourmidst.ca/wp-content/uploads/2021/05/WeekFive_TooGoodConsulting.pdf
https://heroesinourmidst.ca/wp-content/uploads/2021/05/WeekFive_TooGoodConsulting.pdf

